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This is a summary of the 3rd Annual Plenary Meeting of TC 8 – Large Yachts
TC 8/ SC 12 is responsible for oversight of all ISO standards for Large Yachts under IMO (Yachts over 24m in length).

NWI – New Work Item

WD – Working Draft

CD – Committee Draft

DIS – Draft International Standard

FDIS – Final Draft International Standard

EN – European Norm

1. Report of the Subcommittee chairman:  
· There are currently 4 standards under development and a number of New Work Items planned.  Under development are standards in Deck cranes and gangways, Security requirements for windows and portlights, Strength requirements for windows and portlights, and Coating appearance.
· WG2 will be receiving a new requirement for watertight doors under the main deck.
· WG5 and WG3 have no current NWIs. 
· Other NWIs include Safety requirements for engines, Fire protection for FRP yachts, and Yacht recycling.
2. Working Group Reports

a. WG1, Yacht Process Construction and End Life Cycle
· The first project of this WG was introduced – Yacht Recycling.  A draft document was created by Sergio Abrami, an Italian naval architect.   This project will look at the recycle process for FRP yachts and all its components, including molds.  TC8 wants to submit this document as a PAS (Public Available Standard) bypassing the usual standard development process.  This project needs to be developed in accordance with the IMO recycling directive for ships.  The SC felt it was premature to begin this project before any IMO work is complete and the TC8 ship recycling standards are complete.  The final resolution was to postpone any work in this project for 12 months and then assess the state of all recycling programs.   ICOMIA action.
· Other potential projects: Lamination process control, Underwater noise (a TC8/SC2 project).

· The SC requested that Large Yachts not be an agenda item in the SC2 underwater noise project.   
· WG1 was then disbanded due to lack of any approved projects.

b. WG2, Hull Integrity and Fire Protection 

· ISO 11208, Security glass -  the project leader has not been involved in the project and has not been active in 3 years.  The project is essentially dormant.   The convener noted that there is no industry support for the project and questioned the need to pursue this project further. The chair requested that WG 5 assume oversight of the project.  Since there has not been any industry support for this project, I requested a NWI be developed to ascertain if the ISO members still want this standard developed.  
· ISO 11336, Strength requirements for Windows and portlights, is moving forward but the work has been much more complex then originally thought.  Six WG meetings have been held in the past 18 months and the standard has now been divided into the original and 2 additional, smaller and more manageable parts including (1)design criteria, (2)weathertight doors and (3)inspection and marking.
· ISO 14886, Fire protection - The chair requested that this project be moved to WG3 but the WG2 convener offered that his WG is already formed and experts in place in order to pick up this project seamlessly, rather than to begin in a new WG organization.
       c. 
WG3, Deck Equipment 
·  ISO 11209, Deck crane and access gangways - No progress in recent years after development of a CD due to a lack of a convener.  ICOMIA volunteered to provide a convener but the chair requested that the convener stay Italian.  However, the Italian nominee declined due to a heavy work schedule.   The new temporary convener was designated as Udo Kleinitz, ICOMIA. 
d. WG4, Machinery Requirements
· ICOMIA may be nominating a convener in the near future.
· The NWI is Safety requirements for diesel engines.  Magnum Larsson, Volvo, was proposed as the project leader.  Items to be covered include fire, flooding, environmental requirements and safety.  Will use existing information and standards from TC188, Recreational craft, and TC70, Marine engines.
· The classification societies should become members of this WG.  
· SC12 will issue a call for experts for this project. TC70 will become a liaison and WG member.

e. WG5, Finishing acceptance criteria (Quality)
· NMMA is the convener of this WG.
· ISO 11347, Coating appearance - the WG has met twice in the past year and has developed a committee draft in November 2008.  The WG will be submitting a DIS after the September 2009 meeting. 

· The name of the WG was changed to reflect the additional projects.  “Quality” was deemed no longer the applicable name.  
· ISO 11208, Security glass, was moved to WG5 but I suggested that industry again vote on this NWI since there is currently very little industry support for this project.
· A NWI was proposed for a new project on paint application process control.  Albert Willemsen will be providing the initial NWI document.  I will submit the NWI document to ISO.
· TC35, Paint and Varnishes, will be asked to submit a liaison member to WG5.    
3. Report of the Secretariat 
· Eight ongoing projects.  The original 4 projects have started slowly three years ago and are behind the ISO timeline but two may be completed for DIS documents within the next 6 months.  ISO has granted a 6 month extension to these projects.  If this timeline is not met, the projects must restart with a NWI request, essentially starting over. Two of the original projects (Deck cranes and window security) appear to be in trouble.
· The SC discussed the timeline requirements for completion of an ISO standard.  Normally the time between a NWI approval and completion of work for an ISO standard is given as 4 years.  There is also an optional 2 year schedule where the CD is registered as the NWI.  This allows a longer time up front if needed for development of a draft standard document.
The next plenary meeting of TC 188 was tentatively set to be held in late summer 2010.    
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